REMUNERATION POLICY AND STRUCTURE FOR EXECUTIVE AND
NON-EXECUTIVE DIRECTORS
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The non-executive directors are not given any
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Directors for every attendance in board meetings and Php40,000.00
for every attendance in committee meetings.
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(2) Variable
remuneration

The Company has performance-based mechanisms that
directly align rewards and incentives to employees with
the financial results of the company. Also, a part of our
performance-enhancing incentive is to ensure that
deserving and senior professional officers are allotted
representation in the board of directors of our major
operating subsidiaries.

(3) Per diem
allowance

Each director shall receive a reasonable per diem for his
attendance at every meeting of the Board. On March 31,
2016, the Board of Directors approved the increase in
per diem from Php10,000.00 to Php80,000.00 per diem
for Board Meetings and Php40,000.00 per diem for
Committee Meetings.

Subject to the approval of the stockholders owning at
least a majority of the outstanding capital stock,
directors may also be granted such compensation (other
than per diems) provided however, that the total yearly
compensation of directors, as such directors, shall not
exceed ten (10%) percent of the net income before
income tax of the Corporation during the preceding year.

(4) Bonus and other
incentives

The Company does offer incentives that address the critical
needs of its employees, such as merit increases,
performance bonuses, continuing education, housing loan,
as well as retirement benefits.

The mechanism for issuing rewards is based on the
attainment of company and employee goals, as measured
against key performance metrics. These financial and non-
financial metrics are determined during the planning or
goal setting sessions of the different companies.

(5) Stock Options and
other financial

instruments

None None
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